
Daily Scrum Meeting Minutes: 
 
Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar 
Morla 
Start time: 1:30 PM 
End time: 2:00 PM 
 
Monisha Kummari:   

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Reviewed the full system flow and began identifying areas where inconsistencies 

may appear between model outputs and documentation. 
●​ What is planned to be done until the next scrum meeting? 

○​ Start logging bugs and inconsistencies discovered during initial testing and 
prioritize them for fixing. 

●​ What are the hurdles? 
○​ Ensuring all edge cases are captured early before deeper testing begins. 

Gabriel Xirinachs:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Set up initial end-to-end testing scenarios to validate communication between 
frontend, backend, and model. 

●​ What is planned to be done until the next scrum meeting? 
○​ Expand test cases and begin identifying performance bottlenecks in API 

response times. 
●​ What are the hurdles? 

○​ Detecting performance issues that only appear under specific testing conditions. 

 
Maria Vega Gonzalez:  

●​ How many hours did I work since the last meeting? 
○​ 3 hours 

●​ What was done since the last scrum meeting? 
○​ Started validating preprocessing outputs against different input scenarios to 

ensure consistency. 
●​ What is planned to be done until the next scrum meeting? 

○​ Continue validation and check how preprocessing impacts final model 
predictions. 

●​ What are the hurdles? 



○​ Ensuring preprocessing changes do not introduce subtle inconsistencies in 
predictions. 

Chloe Lindsay:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Reviewed the UI flow and identified areas where user interaction could be 
smoother or more intuitive. 

●​ What is planned to be done until the next scrum meeting? 
○​ Begin implementing UI refinements and test usability with different interaction 

scenarios. 
●​ What are the hurdles? 

○​ Balancing UI improvements without affecting existing functionality. 

Jabbar Morla:  
●​ How many hours did I work since the last meeting? 

○​ 3 hours 
●​ What was done since the last scrum meeting? 

○​ Reviewed backend API behavior and began identifying potential error-handling 
gaps. 

●​ What is planned to be done until the next scrum meeting? 
○​ Start fixing identified bugs and improve API error handling and stability. 

●​ What are the hurdles? 
○​ Handling edge cases without overcomplicating the API logic. 


